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High Availability – Business Case Worksheet                                                                      
 

Annual Hours of Mission Critical Downtime 
 

 

 

 

Scheduled Downtime 
1. Daily Backup 

2. Daily Batch 

3. Weekly Full System Save 

4. Planned IPL of AS/400 

5. Application SW upgrades 

6. Large Scheduled Queries 

 

Total Scheduled Downtime 
 

Unscheduled Downtime 
1. Application Software Problems 

2. People or Process Problems 

3. System Problems 

 AS/400 

 Network 

 Environment 

 

Total Scheduled Downtime 
 

AS/400 System Maintenance 
1. Applying Cumulative PTF 

2. Reclaim Storage 

3. Operating System Upgrades 

4. Hardware Upgrades 

 

Total System Maintenance 
  

GRAND TOTAL 
 

 

 
 

Total Projected Downtime 

For Next 12 Months 

Mission Critical 

Processing Downtime 
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Hard Dollar Costs 

 
 

 

Lost Productivity 
 Clerical 

 Plant/Warehouse 

 Professional 

 Supervisory 

 

Time to Recover 
 Clerical 

 Plant/Warehouse 

 Professional 

 Supervisory 

 

Lost Business 
 

Penalties 
 Service Level Agreement                   

 Just-In-Time 

 Additional Discounts 

 Other 

 

Total Cost Per Hour Of Downtime 
                                                                                                                 

Total Annual Hours of Mission Critical Downtime                          X    

                                                                                                   

Total Annual Cost                                                                                 = 

 

 

 

 

 

 

 

 

$/Hour % Prod. Impact # Of People 

Impacted 

Total Cost/Hour 

Down 
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Additional Benefits of High Availability 
 

 
1.  Disaster Recovery 

 
 HA can provide for DR if the backup system is placed in a separate environment. 

 Varying degrees of protection can be established by placing the systems in the same room, 

different rooms, different buildings, different cities, etc. 

 Where to locate the backup system is a business decision that depends on the business type and 

risk tolerance. 

 

2.  Work Load Balancing (backup system can be used for more than HA) 

 

 Run Batch Jobs 

 Run Backups 

 Standalone Applications 

 Development 

 Queries 

 Report Generation 

 Data Warehousing 

 

3.  Data Warehousing 

 
 A Data Warehouse can be fed from data on the backup system 

 

4.  Evaluations and Test 

 
 Load new versions of application and IBM software on backup system for test purposes before 

installing on production system 

 Potential performance improvements can be realized by keeping current with release levels 

 

5.  Reorganize Files with no User Downtime 
 

 Reorganize all AS/400 files with no user downtime regardless of the size of the file 

 Improve system performance 

 Recover deleted record space 

 


